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This is the 3rd webinar about the budget for 
FY2017.

If you have not reviewed the 1st and 2nd

webinars, you can download them from the 
DECAL website.

www.decal.ga.gov> Pre-K> Pre-K Updates

You can also download the FY2017 Pre-K Rate 
Chart (final) from the same webpage.

http://www.decal.ga.gov/
http://www.decal.ga.gov/
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The FY2017 budget includes $36.4 million in 
additional lottery  funding for Georgia’s Pre-K 
Program.

The budget includes:
Increase in lead teacher salary 

Additional pay rate for a master’s certification in ECE

Increase in assistant teacher salary

New compensation model for lead teachers 
employed by both public and private programs 

Additional funding for operating and benefit costs

http://www.decal.ga.gov/
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The Rate Chart represents a ‘per class’ 
reimbursement. It does not give an exact 
reimbursement amount.
The ‘per class’ estimate is based on the FY2017 Pre-
K budget.
The Rate Chart only estimates a ‘per class’ budget. 
The actual class reimbursement amount may vary 
based on program data including:

Class size
Changes in teacher credentials
# of days offering service

http://www.decal.ga.gov/


Bright from the Start: Georgia Department of Early Care and Learning
www.decal.ga.gov 8

The Rate Chart itemizes the core costs of the 
program (salary and operating) by the budget cost 
drivers (program type and zone, lead teacher 
credential level).

Reimbursement is impacted by additional factors 
NOT represented on the Rate Chart:

Transportation services provided for Category 1 
students
Start up funds for newly funded classes
Supplemental Compensation for Lead Teachers – NEW!

http://www.decal.ga.gov/
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Credential

Four Year Degree Salary Lead 26,780.00$   

Salary Asst. 15,561.66$   

Operating 34,241.50$   

Total 76,583.16$   

Private Metro Area

Base Salary for Lead Teacher is driven by credential level.
Salary for Assistant Teacher is a “flat-rate” across all program types 
and zones.
Operating includes benefits, classroom materials and supplies, 
administrative and operating costs.

http://www.decal.ga.gov/
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The credential level of the Lead Teacher is a cost 
driver for the ‘per class’ Pre-K budget.

Lead Teacher Credential/Certification 
Requirements is posted on the DECAL website.

www.decal.ga.gov> Pre-K> Pre-K Updates

There are a few changes in accepted degrees and 
certifications for SY2017.  

Programs will be contacted if any of their teachers 
are impacted by any changes.

http://www.decal.ga.gov/
http://www.decal.ga.gov/
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Associates Level: $21,029.27

Associate Degree/Montessori Diploma applies only 
to Pre-K lead teachers who were approved in the 
2009-2010 school year with an approved ECE 
Associate Degree or Montessori Diploma. 

These teachers will be considered approved as long as they continue 
employment as a lead teacher with the same program. 

New lead teachers with only an associate 
degree/Montessori diploma will not be approved.

Note:  Lead teachers with an insufficient credential will be paid 
at the assistant teacher level.

http://www.decal.ga.gov/
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Bachelors Level: $26,780.00 
A Bachelor’s degree must be in ECE or an approved area of study to 
qualify.  Approved areas of study are listed below:

Early Childhood Education (P-5)

Birth Through Kindergarten

Early Childhood Special Education General Curriculum (P-5)

Special Education Preschool (ages 3-5)

Child and Family Development

Child Development

Elementary Education

Family & Consumer Science/Home Economics

Infant and Child Development

Special Education General Curriculum

Special Education Adapted Curriculum

http://www.decal.ga.gov/
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Bachelors Level: $26,780.00  
NEW REQUIREMENT: Lead teachers with a Bachelor’s degree not related to Early 
Childhood Education must also hold one of the following approved ECE 
credentials: 

Associate degree with ECE major

Montessori diploma

Technical College Diploma (TCD) with ECE major 

Technical Certificate of Credit (TCC) with ECE major

Returning Lead Teachers: DECAL will allow current 2015-2016 lead teachers 
who hold a verified Non-ECE degree that contains 15 semester or 25 quarter 
hours of accumulated ECE-related coursework to continue teaching with their 
current credential. Returning lead teacher must meet the new requirement for 
non-ECE bachelor’s or have another qualifying credential by school year 2019-
2020. 

New Pre-K Lead Teachers: All lead teachers who are not currently teaching Pre-
K and who are hired for school year 2016-2017 must meet the new requirement 
for non-ECE bachelor’s degree. 

http://www.decal.ga.gov/
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Certified (T4): $35,118.35

Only valid in an approved, current T4 certification 
fields

Certified Masters (T5): $39,552.00

Only valid for an approved, current T5 certification 
fields

Note: Teachers with T6 (Specialist) and T7 (Doctorate) 
certification will be paid at the T5 level.

http://www.decal.ga.gov/
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Pre-K Assistant Teachers must held one of the following credentials:
Any ONE of the following credentials/degrees listed below will meet 
the credential requirement for a Pre-K assistant teacher:

Valid, current Paraprofessional Certificate (issued by the Georgia 
Professional Standards Commission) 
Valid, current Child Development Associate (CDA) credential (issued by 
the Council for Professional Recognition) 
TCC (Technical Certificate of Credit) in Early Childhood Education 
TCD (Technical College Diploma) in Early Childhood Education 
AA, AS, AAS, AAT (Associate Degree) 
BA, BS (Bachelor Degree) 
Georgia PSC Certified Teacher 
MA, MS (Master’s Degree) 
Specialist Degree or PhD 

Assistant teacher salary is a ‘flat rate’ of $15,561.66.  Assistant 
teachers are not paid supplemental pay.

http://www.decal.ga.gov/
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Credential

Four Year Degree Salary Lead 26,780.00$   

Salary Asst. 15,561.66$   

Operating 34,241.50$   

Total 76,583.16$   

Private Metro Area

Operating includes benefits, classroom materials and 
supplies, administrative and operating costs.

http://www.decal.ga.gov/
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Operating Costs is the ‘per class’ amount of funding the 
program receives for expenses associated with the 
administration of the Pre-K class.  (Salary is listed as a 
separate core cost.)

Benefits and non-instructional rates are no longer listed 
individually in the Rate Chart.

Examples of appropriate Operating Costs expenditures 
include:

Instructional Costs (classroom furniture, materials, supplies, 
curriculum, training, etc.)
Administrative Costs (director’s salary, office supplies, etc.)
Allocated Costs (rent or mortgage, utilities, telephone, etc.)

http://www.decal.ga.gov/
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Funding which can be utilized for benefits is provided for lead and assistant teachers.
There is flexibility in how grantees choose to expend benefits funding.  It is an individual 
program decision on how to expend benefits funding and to determine which, if any, 
benefits to offer teachers.
Examples of appropriate expenditures for benefits funding include:

health coverage
life insurance
flex benefits such as dental and vision
dependent child care
program’s portion of federal and state taxes.

Benefits funding is allocated based on a percentage of the total salary (base and 
supplemental pay) for each lead and assistant teacher.
Lead Teachers:

Public and Private: Associate, Bachelor:  23.76%
Private: T4 & T5:  23.76%
Public:  T4 & T5: 34.254%

Assistant Teachers:
Public and Private:  23.76%

When calculating benefits, use the total salary amount which includes base pay and 
supplemental pay.

http://www.decal.ga.gov/
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New compensation model for all Pre-K lead teachers 
(public and private programs).
3% for each 2 years of Creditable Years of Experience
up to 20 years.
Supplemental compensation will be cumulative.
All prior Creditable Years of Experience will be 
eligible unless compensated in ‘frozen’ T & E system.

Programs currently receiving T & E for any lead teachers 
will continue to receive the supplement at the ‘frozen’ 
level. 
Any additional eligible creditable years of experience 
will be paid based on the new compensation model. 

http://www.decal.ga.gov/
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Creditable Years of Experience (CYE) is defined 
as:

All years taught in a Georgia’s Pre-K Program 
(public or private) with an approved credential.

AND/ OR

All years taught as a certified LEAD teacher in a K-
12 public school.

To receive credit for a year, the teacher must work 
6 months of the school year (60%).

http://www.decal.ga.gov/
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Programs will be responsible for determining valid 
Creditable Years of Experience (CYE) for each teacher.

Programs should develop policy and process for verification.

In order to pay the supplement beginning with the 
August payment and provide accurate supplements 
throughout the year, a new PANDA function in rosters 
has been created.

Programs will be able to enter and edit teacher roster data 
monthly beginning in July.

The 1st teacher roster will be open early July.  Providers will 
have until Wednesday, July 27th to enter teacher data 
including updated credentials and CYE data.

http://www.decal.ga.gov/
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Lead teacher salary will have two components:
Base salary determined by credential level
Supplemental compensation determined by Creditable 
Years of Experience.

Compensation must meet the following minimum 
salary requirements:

Lead Teacher:  
90% of the base salary
100% of supplemental compensation

Assistant Teacher:
100% of salary

http://www.decal.ga.gov/
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Base Salary + Prior Increase Incremental Increase

$24,739.71 x 0.03 = $742.19 3% 2 years

+ $742.19

$25,481.90 x 0.03 = $764.46 3% 4 years

+ $764.46

$26,246.36 x 0.03 = $787.39 3% 6 years

+ $787.39

$27,033.75 x 0.03 = $811.01 3% 8 years

+ $811.01

$27,844.76 x 0.03 = $835.34 3% 10 years

+ $835.34

$28,680.10 x 0.03 = $860.40 3% 12 years

+ $860.40

$29,540.51 x 0.03 = $886.22 3% 14 years

$5,687.01

$26,780.00

$32,467.01

% Increase

Total Supplement Rate 2016-2017

Base Salary Rate 2016-2017

Total Salary Rate 2016-2017

FY16 Base Salary

http://www.decal.ga.gov/
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A tool designed to help programs estimate an 
individual lead teacher’s salary.

May be used to estimate the salary amount 
funded by DECAL.

The estimator is not intended to provide an 
exact salary amount.

http://www.decal.ga.gov/
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Grantee Next Steps:

Develop a process and/or policy regarding 
verification of Creditable Years of Experience for 
your program

Contracts

PANDA roster documentation

Teacher history data

Communicate with your staff about the budget 
including salary increases

http://www.decal.ga.gov/
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DECAL Next Steps:

Execute grant agreements by email- mid June.

Please note that the estimated grant amount on the 
agreement will NOT include supplemental salary or 
transportation funding.

Open rosters in early-July for teacher data

Upgrades of PANDA system to process payments

Creation of additional communication of budget 
changes- FAQs, webinars, etc.

http://www.decal.ga.gov/
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Questions?

prek@decal.ga.gov

http://www.decal.ga.gov/
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Thank you for joining the webinar.

Susan Adams
Assistant Commissioner

Pre-K & Instructional Supports
susan.adams@decal.ga.gov

404-651-7420

http://www.decal.ga.gov/
mailto:Susan.adams@decal.ga.gov

